Working Draft 10.26.2020

11:00-11:15

1100-11:15  Welcome, Introductions &  Session Leads: Robin Richardson, OCIR (Welcome, Intro);

11:15-11:45

11:45 - 12:30

12:30-1:30

1:30-2:15

2:15-3:15

Session Lead: David Bloom, OCFO

3:15-3:30

3:30-4:15

4:15-5:15

Session Leads: Deborah Jordan, Region 9: Kevin Bailey, OCR

5:15-5.30

Executive Management Council Working Agenda

November 18, 2020 - Day 1
Virtua! Mesting Details and Mesting Materials 2t the EMC SharePoint Site

Welcome, Introductions &
Opening Remarks

Transition/Non-Transition
Evidence Act

Lunch

Insider Threat Program
{1TP) — Background Briefing

OCFO Update

Break

COVID Related Issues

DCRO Update

Day 1 Recap &
Closing Remarks

Doug Benevento, Associate Deputy Administrator (Opening Remarks)

Session Leads: TBD
Purpose:

Session Leads: Henry Darwin, COQ; David Bloom, DCFO
Purpose:

Session Leads: Paul Kudarauskas, OHS: Ken Collins, OHS
Purpose:

Purpose:

Session Lead: Donna Vizian, OMS
Purpose:

Purpose:

Session Leads: Robin Richardson {recap); Doug Benevento (closing)
Purpose: Recap of Action Items and Overview of Day 2
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Executive Management Council Working Agenda

November 19, 2020 - Day 2
Virtua! Meesting Details and Mesting Materials 2t the EMC SharePoint Site

11:00-11:15 Welcome Day 2 Session Lead: Robin Richardson, OCIR
11:15-11:30 Meet with the Administrator* TBD

11:30-12:00 Update on OZ/OZ Mapper Toal Session Lead: Helena Wooden-Aguilar, OP

Purpose:

12:00 - 1:00 Lunch

1:00 - 2:00 Problem Solving Response Session Leads: Henry Darwin COQ/Stefan Martivan, OCl: Deborah
Jordan, Region 9: David Gray, Region 6 Cheryl Newton, R5
Purpose:

2:00-2:30 Financial Flexibility Strategies Session Leads: Deborah Jordan, R9; Robin Richardson, OCIR

Purpose:
2:30 —2:45 Break
2:45 - 3:45 Monthly/Quarterly Regional Session Leads: Deborah Jordan, R9; David Bloom, OCFO; Robin
Program Reviews Richardson, OCIR
Purpose:
345 - 4:30 FLAG Session Leads: Bob Snowbarger, R6; Sonia Brubaker, OW
Purpose:

4:30-5:15 Lead Region Implementation Session Leads: Deborah Jordan, R9; Robin Richardson, OCIR
Plan Purpose:

5:15-5:30 Closing Remarks/Adjourn Session Lead: Doug Benevento, Associate Deputy Administrator
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